2 Applications for the Environment: Real-Time Information
U Synthesis (AERIS) Transformative Concept Workshop

e 9:00 am -9:05 am - Welcome Marcia Pincus
e 9:05am -9:10 am - Opening Remarks Shelley Row
e 9:10 am -9:25 am - Workshop Overview J.D. Schneeberger

o Schedule, goals, and roles

e 9:25am - 10:00 am - AERIS Program Overview and Status Bob Ferlis
o AERIS Program accomplishments

e 10:00 am - 10:30 am - Vision for the Future Marcia Pincus

o Technology evolution and the future
o Where AERIS results can lead transportation — “Imagine”

e 10:30 am -10:45 am - Break

e 10:45 am - 11:20 am - AERIS Transformative Concepts Marcia Pincus
o Presentation of initial Transformative Concepts to make the vision a reality
o Presentation of Transit’s Role in the Transformative Concepts William Wiggins
o Presentation of Freight’s Role in the Transformative Concepts Quon Kwan

e 11:20 am - 11:30 am - Break-out Session Overview and Logistics Katie Miller

o Format, schedule, and ground rules

e 11:30am-12:30 pm - Lunch

e 12:30 pm - 3:30 pm - Transformative Concepts Break-out Sessions (4) Facilitators
o Group discussion of the Transformative Concepts (45 minutes each)

e 3:30 pm - 3:45 pm - Break

e 3:45 pm - 4:25 pm — Reports from Break-out Sessions (4) Facilitators
o 10 minutes per facilitator

e 4:25 pm - 4:30 pm - Closing Remarks Marcia Pincus
o Upcoming Events and Activities
o How you can stay involved



